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Figure 3:  Shows the decrease of dog euthanasia numbers as creative marketing 
strategies have been put in place to increase adoptions along with managed intake 
and targeted spay/neuter programs. 2017* figures are through December 31, 2017.
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SOLVE MY 

PROBLEM!

(Community 
Outreach)

=



Plenty of people doing it now…

. 



Rope Toys
Flea Control
Free Spay/Neuter
Free Rabies Vaccination
Help Getting Dog Houses
Runners





 
 

 

 

  

 

 

 

 

 

 

 

 

Walks 

Walk your dog daily, or at least every 

48 hours. If your dog does not get 

exercise, they may become destructive 

and aggressive. Exercise helps control 

behavioral problems.  

 

By allowing your dog a 10-30 minute 

walk each day will help relieve your 

dog’s boredom and anxieties.  

 

Dogs love to sniff just like you might 

text on your phone, so along with 

some good exercise, give your dog a 

chance to sniff and mark. 

For cats, find an activity they enjoy, 

like laser pointers, dangly feathers on 

a stick, and even a scratching post. 

 

 

Flea Control 

Good and effective flea control is 

available at Wal-Mart, PetSmart or 

Petco, and the best are at your family 

veterinary hospital. 

 

The least expensive ‘over the counter’ 

products are the generic forms of 

Frontline and Advantage name brands. 

 

These products last a month and should 

be applied monthly throughout the year. 

 

Seresto flea collars are excellent and last 

eight months. Beware of other flea 

collars that are ineffective. 

 

Toys 

Large rope toys and thick, hard, 

rubber Kong toys are better quality 

and long lasting toys for dogs. 

 

Buy 3-5 toys and change out the toys 

weekly to provide a new experience 

just as you would do with a toddler.  

 

Big, large bones and rawhides that can 

be purchased at grocery and pet stores 

may have some risks, but provide 

hours and months of chewing fun and 

entertainment.  

 

 

 Food 

Pick a good quality brand of dog food like 

Purina or a pet store brand. Proteins are 

the building blocks in animal nutrition.  

Pregnant, nursing, growing, and older pets 

may need double or triple their normal 

daily amount of food. 

Better quality foods provide fewer skin 

conditions, less itching, fewer ear 

infections, shinier coats, stronger bones, 

firm stools, and more energy.  

Please avoid inexpensive brands of pet 

food as their ingredients are of poor 

quality. 

 

 



 Pitch it! 

 Listen to webinars

 Supplies and resources

 Ride-a-longs

 Celebrating and sharing

 Changing the culture 

 Institutionalized!



Pearls

“Well, hopefully you get a lot of satisfaction out of your work.” - Mom

“I get discouraged with our profession as we decades and decades we have 

been taking poor people’s pets from them and adopting them to wealthy 

people or even euthanizing them.” – Kate Hurley



Fix some serious issues……



Maybe do some crazy things too….



Your words and your attitude…..

 Share, not educate

 Then told me that he shared with a new city council member that we 
don’t “educate anymore,” we share and “our community and our 

department will grow together.”

 She wrote it down









 Program will take time to develop and show results

 You have to start somewhere, so accept that it won’t be perfect

 Attitudes and culture are slow to change





Hiccups

There will be mistakes….

And there will be resistance……

both inside your shelter and from the community





 Switch uses a few metaphors that they return to again-and-again to show their major points. 
These three metaphors are show three of the major points they try to make about changing 
(both organizational change and habit change.)

 The first metaphor is the elephant. This represents our emotional side. The elephant is slow to 
move. He wants to be fed his peanuts and pointed in the right direction. He needs reward. The 
Elephant can sometimes be out of control and getting him headed in the right direction and 
keeping him going is one of the difficulties of change.

 The second metaphor is the rider. The rider is our rational side. The rider understands what we 
want to do. He can have some small effect on controlling where the elephant goes and how he 
acts. But his control over the stubborn elephant is limited. Our rational mind can also sometimes 
be the cause of problems such as procrastination.

 The final metaphor is the path. This is the situation you want to change. One of the big points of 
habit change, is to always keep this path as simple and direct as possible. If your change is just 
getting from point A to point be in a direct route, it will almost always be doable. If the path is a 
long and arduous one over rocky terrain. Things will be difficult. The path what you want to 
change, how well you plan to do it and how clear your direction and planning for actually is for 
getting the change done.



Goals & Plans



Dog LLR 93.69%





Keeping pets with their families…out of the 
shelter…..AND sharing to improve the 
quality of life for people and pets



Questions?



Thanks to Best Friends for leading the way; for being supportive 
and encouraging; and for partnering with us so that we can all 
make ‘this’ a reality.

Email:  karen.sheppard@huntsvilleal.gov

“If a participant wants to provide feedback on this course and/or its sponsor, 
the participant can mail comments to the Texas Department of State Health 
Services, Training Course Coordinator, Zoonosis Control, MC 1956, P.O. Box 
149347, Austin, Texas, 78714-9347 or email them to The.Vet@dshs.texas.gov.”

mailto:The.Vet@dshs.texas.gov

